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About the Company

The subject of this case study is a Telecommunications company that produces a mix

of commercial and government-specific products. The company is working to build the
ultimate communications network and enabling global connectivity for both commercial
purposes as well as to serve our military service members.
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ment customers, this telecommunications company must provide a quality end-product,
and so their suppliers must adhere to the highest quality standards themselves.

Lead Product Engineer,
Telecommunications Company
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between supplier and customer is involvement and engagement in the design process
itself.

Lead Product Engineer,
Telecommunications Company

The Design for Manufacturability (DFM) process at Modus has been instrumental in
helping build a relationship that provides value on both sides. Deep involvement by the
Modus engineering team during the design process helps to uncover design changes
before building to print, saving time and money.
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sooner a company brings a product to market can impact thousands of lives and can sig-
nificantly improve product revenue.

Lead Product Engineer,
Telecommunications Company

Quick turn capabilities, particularly in prototype situations are a big reason why this tele-
communications company continues to work with Modus. In addition, the design feed-
back Modus provides helps to avoid costly production delays and improves turnaround
times on orders.
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is the ability to support needs across multiple manufacturing capabilities.

Managing communication with a single vendor across multiple concurrent processes
involved in bringing a product to market helps to streamline and simplify a very complex

process.

None of the benefits mentioned above would be possible without the level of access this
telecommunications company has directly to the staff at Modus. ®
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Level of Access
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As part of building deeper connections than the traditional supplier relationship has pro-
vided in the past, Modus works directly with Partnership Accounts to invest in infrastruc-
ture to support customers and their needs.
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Telecommunications Company

Price

While price is rarely the most important part of the decision when ordering a part or
working with a supplier, iti -:u“ at price be competitive.
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‘\'\:\:Final Thoughts
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Modus is passionate about building deeper relationships with customers and rethinking
the traditional supplier relationship.

Lead Product Engineer,
Telecommunications Company
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Engineering Problems
Solved on the Spot.

REQUEST A QUOTE TOD
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